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 DISCERNING 
THE 

DIACONATE 

1.  HE AHA TE RIKONA? 
 

In the HKMA/ANZPB Ordination of Deacons, the Bishop addresses the 

congregation in the following words: 

 

Deacons in the Church of God serve in the name of Christ, and so remind the whole 

Church that serving others is essential to all ministry. 

 

They have a special responsibility to ensure that those in need are cared for with 
Christlike compassion and humility. 

 

When called upon to do so, they may baptise, preach and give instruction in the 

faith. 

 

When the people are gathered for worship, deacons are authorised to read the 

Holy Scriptures, lead the prayers, and distribute the bread and wine of Holy 

Communion. 

 

TE RIKONA I TE HAHI: 

 Has a non-presidential, representative ministry, representing Christ’s own 

diaconal ministry 

 Participates in the liturgy 

 Proclaims the word of God and preaches where this is necessary or pastorally 

appropriate, recognising that some but not all deacons are gifted in preaching 

 As a person with a ministry that is pastoral, catechetical and liturgical, helps to 

make connections for the children between their age-appropriate teaching and 

their inclusion in the liturgical life of the church 

 Shares the participation of people for pastoral or liturgical rites, including 

baptism, confirmation and marriage and accompanies those concerned when they 

come to the church, sharing in the liturgy as appropriate, perhaps presenting 

them, or baptising them 

 Has a prophetic role in drawing the church’s attention to peace and justice issues 

that the church is overlooking 

 Shares in the pastoral care of those who look to the church  

 Brings and interprets the needs of the world to the church’s worship and 

pastoral care 
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TE RIKONA I TE AO: 

 Is equipped to see Christ in the midst of the life of the world, whether locally or 

internationally 

 Has a prophetic role in the world where need or injustice exist 

 Brings the church’s ministry of peace and justice to the world, either directly or 

by facilitating the ministry of others in the church 

 Brings the pastoral ministry of the church to people in need, seeking out the 

lonely, the forgotten, the marginalised, the sick, those in trouble 

 Makes the invisible ministry of the church visible 

 Is the eyes and ears of the church in the local area 

 

TE RIKONA KAI NGA TAPA O TE HAHI ME TE AO: 

 Is at the door of the church to greet people, particularly those encountered in 

ministry in the local area, helping them to cross the threshold into worship 

 Is in the prophet’s place on the edges and boundaries of society 

 Is a two-way go-between or agent between church and world, straddling the 

boundary and helping others to cross it 

 Brings the needs of the world over the boundary into church and interprets 

them in intercession 

 Sends people out from worship into the world, in peace and for service 

 Is a catalyst for Christian discipleship in the mission space between worship and 

the world 

 

 

2.  TA TE HAHI E RAPA AI MO TE RIKONA  
 

A. KARANGA A TE ATUA 

 the support of the local church, and perhaps wider community, for their vocation 

 a strong sense of vocation to the ministry of the deacon, not a failed or thwarted 

sense of vocation somewhere else 

 a sense of a life-calling from God, not a potentially passing desire to engage in the 

church’s ministry 

 

B. MINITATANGA I ROTO I TE HAHI 

 engagement with a servant ministry, a responsible behind the scenes person, able 

to be hidden, to get on with things out of the limelight, to oil the wheels 

 Being comfortable occupying space on the boundaries, a liminal person who is at 

ease alongside people on the edges of the church and of society yet who is also 

secure and centred for themselves 

 

C. TAHA WAIRUA 

 liturgical sensitivity and presence that enables others to worship, brings the 

needs of the world into worship and interprets them for the Christian 

community 

 a rooted Christian spirituality, grounded in a life of prayer and immersion in 

God’s word, attentive to God’s presence in the world in its majesty and its 

misery 

 a passion for God and for life, and a refusal to allow stagnation to set in, 

personally or in the Church 
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D. TUAKIRI, AHUA HOKI 
 an attitude that reflects a vocation to be a servant without being a doormat 

 sensitivity, expressed in an ability to listen and appropriate body language that 

welcomes others whilst respecting their space 

 an outgoing, risk-taking, world-orientated perspective 

 

E. WHAKAWHANAUNGATANGA 

 evidence of ability to relate to people of different ages and social contexts 

 an instinctive ability to get alongside people and speak their language 

 pastoral skills that point to an ability to care for others appropriately 

 

F. KAIARAHITANGA ME TE MAHI TAHI 

 the ability and willingness to work in a team 

 leadership gifts that reflect a willingness to be a leader who assists rather than 

always takes the lead, and does not unsettle or unseat others who have either 

long term or short-term responsibilities 

 a person who is capable of being a public representative person for the church, 

who is competent and comfortable in the public eye, whether in liturgy or the 

life of the world 

 organisational gifts that equip and free others to do their work well 

 

G. WHAKAPONO 

 communication skills that enable the person to preach the gospel in deed and in 

word 

 teaching gifts, expressed in various and appropriate ways 

 

H. KAWEA TE RONGOPAI 

 evidence of engagement with and in the local community, and awareness of what 

is happening in the wider world 

 evidence of a life of service within and outside the Christian community 

 

I. TE AHUA IHOMATUA 

 a quality of mind that reflects a thirst to know more of God and an ability to 

interpret what is known for others 

 a creativity and imagination coupled with stability and common sense 

 

 


